Peer Response #1
Courage dictates the character of effective leaders. According to Rijamampianina (2018), courage lays the foundation through which other leadership values and virtues emerge. Therefore, moral courage plays a pertinent role in long-term decision making. In their analysis of leadership, Gini and Green (2013) consider moral courage as one of the ten virtues of outstanding leaders. Similarly, Aristotle suggests that courage is a character composed of habits that emanate from repetitious acts. Thus, leaders can harness their moral courage by continually exercising self-discipline and mental strength training.
Individuals can harness their moral courage by participating in a series of repetitive behaviors. One such action is developing and exercising self-discipline. According to Gini & Green (2013), self-discipline is the rejection of instant gratification. Self-discipline fosters the development of ethical behavior among leaders as it enables them to forego immediate pleasure for better goals. In turn, such leaders engage in pragmatic and rational decision making. Thus, the cultivation of moral courage as a standard for leadership commences with the ability to exercise self-control.
Individuals can also foster moral courage by exercising mental strength training. The simplest and effective means of promoting an individual’s mental strength is by refusing to satisfy unnecessary desires (Hannah, Avolio & Walumbwa, 2011). Individuals should willfully decide to oblige and abide by ethical principles, other than circumventing authority for selfish gains. Therefore, exercising mental strength is an effective means of avoiding conflict of interest and displaying moral courage.
Effective leaders can promote moral courage in their followers. Leaders play an instrumental role in creating a culture of moral courage. According to Martin (2015), humility is a pertinent leadership attribute. A leader with moral courage is guided by high conviction decisions and willingness to take up work pressure. Consequently, great leaders can balance the need to make high-pressure decisions and the acceptance that they can be wrong. Thus, such leaders are not only risk-takers but are open to the prospect of being wrong.            
Developing moral courage in followers is possible by creating an organizational culture that fosters good leadership practices. Moral courage among followers can be harnessed through training and conversations that encourage and enliven this attribute. According to Rijamampianina (2018), exemplary behavior is pertinent in an organizational setting as leaders serve as role models to their followers. Through their practice, leaders set norms and expectations that influence the behavior and thoughts of their followers. Thus, when leaders exercise positive behaviors, their followers can emulate similar moral reasoning through modeling, instruction, and observation.
It is not the goal of all the leaders and followers to exhibit moral courage. Various leaders and followers subscribe to different approaches of authority and submission since the level of ethical principles, intentions, and goals vary from one individual to another. Nonetheless, it is imperative for leaders than it is for followers to exhibit moral courage. Through their conduct, leaders set imitable standards that influence their followers’ actions. Thus, when leaders demonstrate moral courage, their followers can learn a similar set of skills and attributes.
Courage is the attribute that determines whether a leader is a change agent or not. Leaders that demonstrate courage are imitable to their followers. When leaders demonstrate courage, followers seem to reconnect with this component of their behavior. It is by showing courage that followers cultivate the respect of their leaders. Consequently, a morally courageous leader initiates transformations without being considered a threat.
Overall, moral courage is a pertinent leadership trait. Leaders that demonstrate moral courage are considered ethical and rational decision-makers. Such leaders are imitable to their followers, who tap into the positive attributes of their character.

Peer Response #2
Moral leadership you can say stems from our ethics. In our text it even states moral leadership “require recognizing and adhering to ethical values” (Daft, 2018). What are the ethical and moral values that people should follow? Digging into other texts it says “ethics is concerned with the kinds of values and morals an individual or a society find desirable or appropriate” (Northhouse, 2018). Since there varying degrees of what people find either moral or ethical it can be hard to say what exactly we should do. Your own personal moral compass could tell you that skipping certain tasks while fixing an aircraft is ok. This practice should be frowned upon.  We do give people a lot of freedoms which “people have been given enormous freedom to construct their own lives and make their own moral decisions. Although this outcome has had many positive elements, it also has resulted in large numbers of people, at least in America, who are fundamentally unsure when it comes to their philosophy of life” (Henriques, 2012). This is why leaders have to have a strong moral compass in order for their followers to embody it. If your leader is able to show you get morals it would take away the unsureness.
Since I started with the maintenance analogy we will continue with it to show how leaders need to be based in good morals and will influence their followers towards them. As a young airman you are very pliable. There is a quote that says “The young mind is pliable and imitates, but in more advanced states grows rigid and must be warmed and softened before it will receive a deep impression” (Unknown, Persuasion, 2020). Coming straight out of basic training the mind has been warmed and is ready for those impressions. Anything that you are taught being either right or wrong will stick with you. While the airmen are being trained it is up to their leaders to instill the moral high ground to complete tasks correctly and by the book. Now if that young airman is stuck with a leader that doesn’t have strong morals and likes to cut lots of corners when completing tasks they will think this is the correct way of operating. This points out that leaders need to have a certain moral courage. The moral courage to be the person that does things correctly and by the book, so that your airmen will follow your lead. A great story was when two technicians that work for the Bond company took a helicopter out of commission for a small deviation, in doing so it showed they had the moral courage to stand up and say this isn’t save even though you could fly it (Unknown, 2013). These two technicians then changed a faulty bearing which could have caused catastrophic damage and even loss of life. Their moral courage to call back a helicopter for something that seemed minor possible saved a life.  
Finally, it is our job as the leaders of these young airmen to have courage to stand up for them and also teach them properly. There is always someone trying to speed things up, get planes in the air, or even just sit around and collect a check. Courage as defined in our text is “the mental and moral strength to engage in, persevere through, and withstand danger, difficulty, or fear” (Daft, 2018). For a leader to have the courage to not sit around and do their job effectively and efficiently, will in turn motivate the young airmen to do the same. They look at you and follow your lead. In the end we leaders need to have the moral compass and also courage to do the right thing because followers are always watching us. If they see us doing something wrong they will assume they can do it also which will spiral out of control eventually.


